2026

A YEAR OF GROWTH

A guide to help you thrive in the new year

Now is a great time to consider where you have been and where you want to go next. When we take the
time to choose where to invest our time, energy, talents, and interests, we are likely in a better position to
realize our potential. This guide provides a framewaork for you to explore what you have experienced and
learned over the past 12 months, so you are able to effectively apply these learnings in the year ahead.
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STEP 1
Reflect

By reflecting on the past year, reviewing what
went well and what could have gone better, you
can free up your mental and emotional capacity
to start anew and have a great year.

Wrap-Up 2025 — Revel in Your Achievements

It's easy to approach a new year disappointed
in all that you didn’t accomplish the prior year,
but you should take some time to think about
what you achieved last year and allow yourself
to celebrate those experiences or moments for
a bit.

Did you learn something new?

— Tom Rath and Donald Clifton

co-authors of How Full Is Your Bucket?

Have you grown in some way?

Did you implement any new habits, tactics, or
strategies that helped you?

Invitation: List the highlights of the year - large and small, personally and professionally.

Invitation: Take a few minutes to write or tell someone about some of your highlights.
(How did these highlights make the list? What's important about them? How do these
highlights enable you to live into your values or purpose?)
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STEP 2
Replenish

It requires a great deal of energy -
physical, intellectual, emotional, and
spiritual - to lead at a high performing level.

Intentionally focusing our attention on
relationships with those people, places,
and things in our lives that bring us a
sense of meaning or community is a great
way to restore our energy.

Invitation: Take a few minutes to think
about, write, and/or share with someone
those people who made a positive impact
on your year, for which you are grateful.
(Who helped you this year? Who did you
help this year? How did it make you feel to
help/be helped? Where did you feel it in
your body?)

Invitation: Below, list five places or things that help you relax and reset (e.g., exercise, nature,
reading, volunteering, music, friendships). These things help to renew your energy and enable
you to feel ready to tackle anything again.

Be sure to build them into your 2026 schedule so they are present with you throughout the year.
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STEP 3

Discover

Thinking about what you set out to accomplish this coming year, and reviewing where you spent
your time and energy, you may identify specific areas or situations that more consistently led to
your accomplishments.

Invitation: Take a few minutes to think about, write, and/or share with someone the activities or
situations in which you were fully engaged, energized, and lost track of time. (Where were you?
What were you doing? What made them so enjoyable? What impact did they have? Who was
with you? How could you do these activities more often?)
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STEP 4
Let Go

There may be things that happened over the past year that you wish you had done differently,
but the best way to have a successful new year is to leave the past behind you and move
forward. Take some time to identify these things and outline what you need to move past them.
Do you need to take some action or communicate with someone to feel a sense of resolution or
move on? Is it something you just need to forgive yourself or others for? Are there habits or
behaviors you've picked up along the way that are no longer serving you well?

By allowing yourself to move on with a clean slate, you can remove a major obstacle that can
hold you back from achieving success.

Invitation: Take a few minutes to think, feel, write about, and/or share with someone

something you'd like to let go of in the new year. (What needs resolution? What do you
want to do less of?)
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STEP 5

Envision

Now that we’ve recapped last year, let’s look
forward to the new year. It's your world, and
you get to create the year you want to live in
2026 intentionally! Let’s build the foundation for
the upcoming year.
Invitation: Let’s start by listing your top 5
values (these are your guiding principles, which
provide purpose in life).

1.

2.

3.

4.

5.

Invitation: Imagine what a fulfilling new year looks like for you. Based upon what you have
recently discovered, what do you want to do more of or sustain in the coming year? List those
items below.

In the new year, | want to do more of the following:

In the new year, | want to continue to do the following:

What advice would your future self give to you now about what is most important in life and
leadership?
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STEP 6
Design & Install

Now, create a list of everything you want to
achieve in 2026, personally and professionally:

Review the list you created above and draw a line through any that do not align with your values
or that don’t truly excite you because they are goals that others have for you, or goals that you
simply think you should have on the list.

Look at each remaining item on the list and rate them on a scale of 1 to 3 for how motivated you
are to achieve them, with 1 being not motivated at all and 3 being highly motivated.

Cross out any of the goals rated one or two. Choose the three most important goals and put
them on the list below. You may have more than three on your list, but by choosing three, you
will have the focus needed to be successful. If you look at the list and think, “these will be done
by March,” you may need to rethink your goals to be more ambitious.
2026 Goals:

1.

2.

3.

What support will you need to hold yourself accountable to these goals?
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STEP 7
Explore & Play

Set aside a few minutes each month to review this guide and check whether you are on track or
need to make adjustments to stay on target. Then, come December, be sure to look back at all
you’ve accomplished!

Your experiences, thoughts, feelings, and beliefs are gifts. Take time to view, explore, and play
with them to learn about yourself and apply these insights. They will provide you with pleasure,
discomfort, connection, and insight into what is important to you, and about how you choose to
live and lead. By staying open and curious, you will leave yourself room to learn and grow in
your leadership.
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PVR Coaching & Consulting partners with Business Leaders and HR teams to strengthen leadership
capability, elevate team performance, and align people strategy with business results.

We help organizations translate leadership intent into measurable outcomes by developing leaders at all
levels, improving team effectiveness, and building the capabilities required to lead through growth, change,
and complexity. Our work is grounded in real-world business challenges and designed to drive sustainable
performance.

PVR works with organizations ranging from start-ups to the Fortune 500, including nonprofit and mission-
driven organizations. We serve as trusted advisors to executives, senior leaders, and high-potential
managers across industries, supporting leaders as they increase influence, improve decision-making, and
deliver results through others.

Core Services:

» Executive Coaching

» Team Coaching & Team Effectiveness
* Leadership Development

Our work is supported by assessments, facilitation, and inclusive leadership practices that strengthen
collaboration, accountability, and engagement.

Known for a practical, tailored, and results-driven approach, PVR Coaching & Consulting partners closely
with Business Leaders and HR to design solutions that are relevant, scalable, and aligned with
organizational strategy. We don’t offer one-size-fits-all programs—we help leaders and teams build the
capability to succeed today and adapt for what’s next.

Contact Us
https://www.pvr-cc.com/contact-us.html
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